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Project Objective

Chapter 2 Chapter3 Chapterd. Chapter 5 Chapter 6
and Gls
The State of the Trails project is a study to gather and Assets Data N Study
the necessary community and trail user information Assesamant
to inform cross-jurisdi(?tipnal regional trail plar?ning_ s d e e (e Awskcaedion
and management decisions that support biodiversity e intey s i el Sorrd aachi
conservation, and a seamless network of oesdibimen Gmoring wi i opé A wiks
|nte_rconnected_, enjo_yable,_ somally and physically o i b el
equitable and inclusive trail experiences on the bt B oo o
public lands in the Santa Cruz Mountains (Study B Anaipect;
Area).
Plan Existing Environmental User/ Non-User GIS Prioritization
Review GIS Data Inventory Survey Analysis
swot
| Sualvnn |
Interim Draft
Recommendations J [ Recommendations
L Initial Review conmm SO NP '_|
Final Report
Study Goals
Goals
Balancing Protecting
Recreation and Equitable :""”“""" i Natural and
Biodiversity Access Planni Cultural/Historic
« Goal 1 - Enact Purposeful Design and Planning that strives
to meet the public’s broad recreational trail needs,
including the users’ experience.
« Goal 2 - Foster Equitable Access to recreational 1 l
opportunities for all people, particularly for those who
have not historically had access, and reduces barriers to Sustainability
entry. ﬁ
« Goal 3 - Balance Recreation and Biodiversity ‘ "
Conservation by providing connections and access 5 = 5
opportunities in a way that adequately protects regional Statooy Walngy Habsey
biodiversity.
Objective Objective Objoctive
« Goal 4 - Protect Natural and Cultural/Historic . Ofyectie s Ryt : i
Resources as a primary focus in designing, building, : : : : : ; :
and maintaining trails. | G | R | G
NN RN
v v v
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Trail-User and
Non-User Study
Assessment
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Survey Overview:

T
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« 2,797 survey respondents with 1,610 reported their home zip
codes to be within study area boundary. (Non-users info
gathered and discussed in report but not outlined in this
toolkit due to low number)
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« 93% Trail-Users, 7% non-users ..!

« 2,715 reside in California

s TULARE COUNTY
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OVERALL
SURVEY

RESPONSE
SCMSN STATE OF
THE TRAILS
NUMBER OF RESPONSES
112
5y
L ET
82155
DESTINATIONS +
EUNDARIES
SCMSN Boundary
County Boundary

Atotal of 2,797 indiduals responded to
the Santa Cruz Mountains Stewardship
Network Trail Survey. Of these
espondents, 2715 reside in Calforna, and
1,610 have reported their ome zp codes to
be within

the SCMSN boundary
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CoUNTY.
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Survey:
Non-Users Demographics
Non-Users by Age

4% 4% 5o % 3% 1%
- vl
20% 33%
39%
B Female
33% | Male
B Under 18 mE55-74 m Transgender or Non-binary
mis-34 m 75 or older = Prefer not to say
3554 mmPrefer not to say M Other (please specify)
1%
I
309%
Number of
Adults Over
Age 65 in
Household 1102 69%
3 or more

Non-English Languages Spoken by Non-Users

1% 1%
67 | B Spanish

B Prefer not to say
m Tagalong

M Cantonese or Mandarin 8%
10% M Vietnamese

30%

Non-Users Gender Identity

55% q

4

Non-User Race and Ethnicity

3%
7% i 33%  mwhite
“‘ B Asian
mm Prefer not to say
26% B Latino/a

Ml Black/African American

I Native American,
American Indian, or
Alaska Native

33%
Non-Users Residence

3% 2% 2%

4%
““ 36%

12%'

20%

M Santa Clara
EESan Mateo
ESanta Cruz
mm Other

mmSan Francisco
mAlameda
mContra Costa
mmMonterey

-—r

21%

Non-Users Vehicle Status
4% 1%
8%
“1 B Regular access to a private vehicle
M Share a private vehicle with others
= Prefer not to say
B No private vehicle access
mm Car-sharing services

82%

Table 54. What Would Improve Non-User's Ability to Access Trails?

CONFIDENCE
CHOICE COUNT  PERCENT INTERVAL
Free parking 76 Ag%  40.4% to 55.8%
Online maps &1 A28, 35,08 to 50.2%
Trail signs 60 - 38% | 30.8% to 45.7%
Maps and other i 60 | 389 | 30,89 to 45.7%
information at parks/ { !
trailheads
Public transitor shuttle 43 2 | 20.9% o 34.6%
service i 1 i
Road signs 241 26% : 197%10 33.3%
Improved accesswithout | 39 |25 1865 t0 32.0%
driving | ! |
Less challenging trails al 13% : B.9% 1o 19.5%
None of the above I [ 6% | 2.0% to 10.5%

Survey: Trail-Users

SURVEY
RESPONSE -
USER

SCMSN STATE OF
THE TRAILS

TOTAL PARK VISITS IN
THE PAST 12 MONTHS
Cln

B2

I 180-362

I 363772

I 7731667

DESTINATIONS +
BOUNDARIES

SCMSN Boundary
[ County Boundary
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Survey: Trail-Users

SURVEY
RESPONSE -
USER

SCMSN STATE OF
THE TRAILS

NUMBER OF RESPONDENTS
PER ZIPCODE

Fo
J1-11
12-34

E35-75

I 76-150

DESTINATIONS +
BOUNDARIES

SCMSN Boundary
County Boundary

s o

Fencion 100
Aftotal of 2,610 individuals SANC =
reported that they have
visited any parks or open
space areas in the Santa
Cruz Mountains within the
last 12 months. Of these
respondents, 2,376 are
displayed on the map, and
1,521 have reported their
home zip codes to be within
the SCMSN boundary.
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Survey: Trail-Users
Trail-Users by Use Type

Hike

82%
Bike (All types)*
Run

With a dog

Backpack/
Multi-day tips

Horseback ride

With strollers

or other wheeled

items

Wheelchair or other
personal mobiliy devices
Skates, scooters, and other
wheeled mobility devices

*Bike Use Breakdown

Mountain bike

38% &9

Road or gravellcross bike
Electric
mountain bike

Electric road or gravel/
cross bike

Parks Visits Past 12 Months

Top 20 Open Space Areas Visited Count Percent
Wilder Ranch (CA State Parks) 763 27%
Henry Cowell (CA State Parks) 536 19%
Nisene Marks (CA State Parks) 407 15%
Soquel Demonstration Forest (Cal Fire) 310 11%
Monte Bello (Midpen) 263 9%
Big Basin Redwoods (CA State Parks) 249 9%
Castle Rock (CA State Parks) 232 8%
Rancho San Antonio (Midpen) 229 8%
Sanborn (Santa Clara County Parks) 220 8%
Windy Hill (Midpen) 210 8%
Huddart Park (San Mateo County Parks) 209 7%
Russian Ridge (Midpen) 208 7%
Calero (Santa Clara County Parks) 200 7%
Purisima Creek Redwoods (Midpen) 183 7%
ucsc 181 6%
Pogonip (City of Santa Cruz) 177 6%
Unknown* 171 6%
Sierra Azul (Midpen) 169 6%
Waunderlich Park (San Mateo County Parks) 169 6%
Almaden Quicksilver (Santa Clara County Parks) 163 6%
El Corte de Madera (Midpen) 161 6%
San Pedro (San Mateo County Parks) 147 5%
Skyline Ridge (Midpen) 142 5%
San Vicente Redwoods (Multiple) 139 5%
St Josephs (Midpen) 134 5%
Santa Teresa (Santa Clara County Parks) 116 4%
Portola Redwoods (California State Parks) 111 4%
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03.
Opportunity Area

Prioritization
Analysis
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Opportunity & Prioritization Analysis

Criteria High Opportunity For

Access Trails

« Scores measure the opportunity for » Low existing
SCMSN to invest in trails without multimodal
sufficient access. access

Demand

« Demand scores measure the » High demand
amount of existing demand there for outdoor
is for outdoor recreational recreation

opportunities in the study area.

Equity « High proportion of
« Equity scores measure the relative d:gdl\éantaged
index of disadvantage for peop
communities within the study area. =
Sustainability . Low
« Sustainability scores measure environmental
the relative environmental and habitat risks

hazards and vulnerable habitat
within the area.

Access

Demand

Equity

Sustainability

Final Suitability
Analysis

Hexagons scores can be used 1o
score projects for different modes
and across different scenarios
based the average values of
overlapping hexagons.

14
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Opportunity & Prioritization Analysis - Access

SOUTHERN
STUDY AREA

SCMSN STATE OF
THE TRAILS

TRAIL ACCESS
SCORES
Less Existing Access
More Existing Access
DESTINATIONS +
BOUNDARIES

SCMSN Boundary
[_] County Boundary

SANTA CLARA
COUNTY

Access scores visualize the
opportunity to increcse occess ta
troilheads throughout the region.
A0S In blue 0nd purpie indicate
there Is fess existing 0ccess 1o
treils, @ potentiol opportuaity for
SCMSN to invest in increased
accessibility throughout ihe
region, Areas in yeilow indicote
more existing muitimodol aecess
and therefore less opportunity for
SCMSN to moke investments in

new access points.
‘r‘-v 2 o;.,"

E/ %
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SOUTHERN
STUDY AREA

Mountain,

SCMSN STATE OF e, -
THE TRAILS n;s ew”  Sunnyvale
TRAIL DEMAND

SCORES

l High Demand

Low Demand

DESTINATIONS +
BOUNDARIES

SCMSN Boundary
[ County Boundary

Demand scores ingicate where
there is currently high demand for
outdoor recreation as ingicated
by trips from the Replico Pioces
$pring 2023 dotoset. Purple ond
bive show areas of high demand
ond areas in yeliow show ploces
of low demond as indicoted by
total trip counts. The analysis
ossumption is that there is more
opportunity for rail investment in
‘oreas with high existing demond.

o1 iy
cairoy,

5
8 Bay,
“ %

Opy gnt

®

e alta

16



8/12/2025

Opportunity & Prioritization Analysis - Equity

SOUTHERN
STUDY AREA

SCMSN STATE OF
THE TRAILS

TRAIL EQUITY

I High Equity-Priority
Low Equity-Priority

DESTINATIONS +
BOUNDARIES
SCMSN Boundary
[ County Boundary

SANTA CLARA
COUNTY.

Equity Scores utiize the
ColEnviroScreen 4.0 scores 1o
show areas of high disodvontoge
over g series of holistic
s0ci0eCOnGMIC indlicators. Purpie
oreas are dispropontionately
disodvontaged within the SCMSN'
study areq.
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Opportunity Analysis - Sustainability

SOUTHERN
STUDY AREA

SCMSN STATE OF
THE TRAILS

TRAIL SUSTAINABILITY
SCORES
l Low Sustainability Risk

High Sustainability Risk

DESTINATIONS +
BOUNDARIES
SCMSN Boundary
[ County Boundary

SANTA CLARA
COUNTY

Sustainability Scores llustrate the
relative sensitivity of vorious
environmentol Indicotors,
inchating ecosystem
clossifications, hobitot
CONSBVOIION, woter eSOurCes.
wiktfire hazords. ond ciimote
change. Purple aregs are those
where the environmentol
conditions are sultable for trail
development, while 0reos in
yellow ore highly sensitive to any
or gil of the sustainabilty
inalicators.
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Opportunity & Prioritization Analysis

TOTAL
OPPORTUNITY i s -
SCORES e

ALAMEDA
COUNTY

Union City:

SCMSN STATE OF
THE TRAILS

TOTAL OPPORTUNITY
SCORES

l More Opportuntty
Less Opportunity
DESTINATIONS +
BOUNDARIES

CMSN Boundary
(] County Boundary

Total Opportunity Scores show
the refotive suitability of roif
development or investment
across the SCMSN study area.
Purpie oreos are highly suitabie
relative to other reas in the study
area dve to their environmentol,
equity. Jemand, ond access sub
scores, Areas in yeliow ore fess
suitable bosed on the criterio
assumptions. but may be sultable
based on local conditions ond
typology criterio,

ot
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TOTAL

OPPORTUNITY
SCORES - i ml
ROUTES ..' tayward Joi‘ﬂ’l‘.lm i

SCMSN STATE OF
THE TRAILS

SCMSN ROUTES
I High Opportunity
Low Opportunity

DESTINATIONS +
BOUNDARIES
SCMSN Boundary
[ County Boundary

Totel Opportunity Scares show
the refaiive suitability of trail
development or investment
across the SCMSN study are,
Purple orecs are highly sutable
reigtive 1o other oreas in the study
area due to their environmental.
equity, demand, and occess sub
scores, Aregs in yeliow ore less
suitable based on the crtterio
assumptions, but may be suitabie
based on local conditians and

typology criteric
i
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Opportunity & Prioritization Analysis

Limitations and Future

Analysis OPPORTUNITY & [ S )\ e e
PARK SIZE bf’%ﬂiﬁ ‘Q%*\\E Wi =l /T’f‘

« The Opportunity Analysis presents a starting point but SCMSN STATE OF THE j\ ARV \ ﬁf s \ .
scoring is not concrete as weights for each sub score WSS T X/} ‘ EOA
were the same. Future planning efforts might these = rarca : WJ{{‘L N > Z ;
differently depending on its focus. (e.g. sustainability A k< ) &\\C"éﬁ,\ ! S
might be weighted more heavily if there is more o =
emphasis on conservation than new trail 4 &
development.) oesmsrions

« Using proxy data due to limitations outlined in the Epete
report such as lack of data on trailheads and accurate ot yporanty e
parking locations etc. prevented certain parts of the veomerto et
Opportunity Analysis from being more accurate. }%ﬁi%fm
Addressing these data gaps might yield different o md e res
demand or access scoring results. ey

et g Bt

« Larger parks and open spaces with higher gt

opportunity scores might be good to prioritize for *ﬁz'mmx
new trail investment due to available land for % :
recreation and conservation. Scoring and data

range visualization might alter results and should

be considered when choosing priority areas.

Total Opportunity & Park
Size

Case Study - Route Gaps and Use

Density TRAIL DENSITY-

HIKING
Trail and route density visualization

makes IF easy to 1$1ent1fy areas where T —
new trail connections could THE TRAILS
significantly increase the total

mileage of continuous, connected ST e PR Tha RS

~ Hiking/Biking Only
trails for recreation users such as = Miking/Bking/Equestrian
long distance backpackers. = Hiking/Equesirian Only
— Hiking Only
It also shows areas with lower Sparse Hiking Trails
Dense Hiking Traits

concentrations of trails that may be
places to focus on for equity priority
communities.
DESTINATIONS +
BOUNDARIES
£77% SCMSN Boundary
Protected Area
(] County Boundaty

VMo,
- o

581,
s,
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Case Study - Mountain Bike Trail Management

« Popular sport with potential to create conflict SURVEY
with other trail users and damage habitat if not RESPONSE -
designed and managed correctly. USER

 Mix of users that abide by trail closures for S aton
conservation and those that chose to build

. . . PARK VISITS IN
unsanctioned trails due to desire for unmet PAST 12 MONTHS BY
offering. TRAL USERE

o
« Key destinations within study area draw most E1-63
64-148
users. W 149289
I 290 - 465
DESTINATIONS +
BOUNDARIES

I3 SCMSN Boundary
[ County Boundary
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